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Dr. Elise Frattura conducted a review of the special education programs and services offered students 
with disabilities in the Oconomowoc Area School District.  This review occurred during the spring of the 

10/11 school year.  The results were received in the fall 2011, were used to help develop a 

comprehensive direction and focus for special education programs and services.   
  

Focus groups were conducted to develop the vision, mission and goals of a special education plan as a 
result of Dr. Frattura's review and recommendations.   These focus groups included parents, 

administrators and teachers.  Please reference the results of the focus group on the website and the 5 
year action plan.   

 

Are we returning all students from outside placements in the fall?   No,  we have thoughtfully 
and carefully planned for the return of 5 students through our re-evaluation of current placements.  Staff 
have been very involved in those transitions and extra staff have been hired to support a successful 
return.  We still have about 10 students in out of district placements.  
  

Are teachers going to lose their classrooms in the fall or next year? No,  we have a goal to take 
labels off of classrooms within the next few years and use all spaces as flexible learning environments to 
reduce the stigma of 'special education' classrooms for all students.  This does not mean that special 
education staff will be removed from their classrooms, but it might mean that other students enter in as 
part of flexible group times.  
  

Are we moving to full inclusion (students participating in general education settings all day) 
for all students?  No,  it was the will of the focus group that we maintain a continuum of services and 
placements for students, but work to move toward more inclusive practices.  We will continue to plan 
individually for student needs, but recognize that the literature supports exposure to high expectations 
and age appropriate learning along with same age peers.  
  
Can teachers talk to parents about these changes? Yes, teachers should share all that they can 
with families!  We have tried to share the information formally through parent meetings (advertised in 
the paper, website, and school newsletters); have presented to the public at the Board meetings, articles 
have been written by the local paper outlining our goals and initiatives, etc.  We will continue to 
communicate with parents about our work and know that teachers are the closest to them.  Teachers 
should feel free to share or refer any parent to myself or Michelle Kruger with questions or concerns as 
we move forward.  
  

Is this new?  No inclusive practices have been referenced in special education law prior to the 
reauthorization of IDEA in 1997.  The law takes about education in the least restrictive environment.  
That means all students are general education students first.  Then special education services are 
provided to help the student be successful in that environment and curriculum.   Only when the student 
is not able to be successful with supports, do we consider pull out instruction.  Oconomowoc is quickly 
catching up to these best practices for all children, but have already have been doing this within the last 
few years.  As we continue to refine what this means for our schools and how to achieve the best 
outcomes for students you may notice some of the logistics changing.  The quality of education for all will 
only improve.  



 

How will my child receive the functional skill instruction they need to be independent? 
Functional skills or independent living skills will continue to be addressed in age appropriate ways 
throughout a child’s educational career.  The biggest focus begins when students turn 14.  At that time 
we begin to have discussions with parents and students about what they plan to do after high school.  
This includes where they live, work, play, and how independent they can be in each of these adult 
environments.  Prior to that time, independent living skills will be addressed in the natural environments 
of the student’s day in a variety of ways.  Additional skill development can be occurring through 
recreational clubs, after school programs, Best Buddy programs, etc.  If you have specific skills that you 
want addressed for your child, please discuss them with your teacher and they will work to embed these 
skills in the course of a typical day for a child their age.   

 

What are the benefits of inclusion vs. pull out programming?  When students are part of the 
environments and educational programs for all students, they are more likely to develop friendships with 
students with and without disabilities that are part of their neighborhood.  They are exposed to high 
expectations that do not automatically limit their capacity to learn at levels commensurate with their 
same age peers.  We never want to predetermine any child’s capacity to learn.   When a child enters the 
adult world after high school, students and parents quickly realize that the world is an integrated place.  
There are no special education classes or para-educators that support young adults in groups solely made 
up of adults with disabilities.  We see people with disabilities in our work settings, recreational settings, 
apartments, homes, etc.  Sometimes they have a support person to help them, but they are integrated 
with other non-disabled adults.  It is a benefit to have both students with disabilities and students 
without disabilities reach a comfort level that they will carry with them into adulthood.     
 

Will other students accept my child?  Children do not judge other students by their differences if 
they have been exposed to those differences all along.  It becomes typical for them.  If they see the 
same students in their neighborhood, in their classrooms, they learn tolerance and acceptance.  In some 
cases with unique student needs, we have conducted sensitivity training sessions for classrooms.  It helps 
students understand how a body can respond differently to different stimulation in the environment, or 
that we each need different things to learn and that this is unique for everyone.  Therefore, we find that 
we are more alike than different in many more ways than we realize. 

  

Will  student instruction suffer for those students without disabilities because teachers will 
be spending more time with students with disabilities?  Curriculum in the Oconomowoc Area 
School District is differentiated to meet the needs of all learners.  There are students with learning and 
behavioral needs that are not labeled with a disability, that are part of every classroom.  Teachers 
differentiate to meet the needs of all students.  In a co-teaching model additional supports are provided 
to help teachers provide for instructional, behavioral, communication, and sensory needs of students with 
disabilities to help make this seamless and successful for all learners.  Research has shown over and over 
that the educational success of non-disabled students is not impacted by the inclusion of students with 
disabilities and in many cases enhances it.  

 

 

 

When were parents informed of this?  Inclusion is not new for Oconomowoc or other schools in the 
state and country.  It has become part of what all schools do to meet the needs of all students.  We are, 
however, improving our practices and training our teachers to achieve the best outcomes for our 
students.  The work started in the 2010/11 school year with an audit of district practices.  Some parents 
were involved in this process.  The parents that were part of that initial process were also involved in a 
focus group to review the recommendations and develop an action plan to help the district achieve goals 
based on a series of recommendations.  The results were shared with the School Board in the 2011/12 
school year.  News articles were written in the Focus, and two parent information sessions were held.  All 
of this information was advertized on the district and school websites.  However, based on parent 



feedback, additional methods of communication outreach will be attempted this year to keep parents 
better informed.  The alternative communication methods will still refer parents to our website, where 
additional information will be posted.   

 

 

How will parents continue to be informed?  The Student Services website will be the best place to 
seek out recent information.  The District will help to notify parents of new information via postcards and 

Twitter notifications. We will continue to hold parent information sessions.  Our new parent Liaison, 
Michelle Kruger, will also send out information to parents to help keep them informed.  Additional 
information on related topics can be found through Parents United and OPEN.  Please watch for local 
feature articles in the Oconomowoc Focus and Enterprise.  

 

What about summer school?  If we are moving towards better inclusive practices, why are 

students with disabilities not included in summer school?  All students are welcome to enroll in 

summer school opportunities.  Historically additional supports have not been provided for students with 

disabilities.  This will be addressed with the Curriculum and Instruction team that prepares summer 

school offerings to see what options can be provided for greater participation.  

 

Please check out the research articles to learn more about these topics on our website.  

 


